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The Business

EGEA WG10 is a team of experts in PTI and networking, coming from different companies and working together on the definition of a standard communication protocol and data exchange format, with the following goals:

· plug & play functionality of vehicle test equipment in PTI test centres, repair and maintenance workshops and body shops, and for technical roadside inspection;

· public specifications and conformance / validation tools;

· non-profit, non-discriminatory basis;

· single pan-European solution, leveraging existing PTI implementations;

· align with the goals of the EU Commission’s roadworthiness package – in particular the generation and secure transmission of harmonised electronic test certificates facilitating the cross-verification of PTI results for improved environment and road safety.

WG10 will work in coordination with the EU Commission and with the organization delivering the tender for Article 15 on the “Vehicle Information Platform” (UNISYS).

EGEA is in the best position to define a solution that is good for the industry (vehicle test equipment manufacturers, test centres, vehicle manufacturers) in terms of implementation costs, risks and times.

The group developed a document with use cases and high-level requirements for a new European network standard, called “EGEA Net”.
The realization of EGEA Net will happen through the following work packages:

1) Technical specifications for the “EGEA Net Communicator” and for the connected clients:

1.1 Technical specification of the ENC interface, including definition and description of services and data, to allow manufacturers of ENC clients to connect to the EGEA Net

1.2 Technical specification of the ENC server interface
1.3 Technical specification of the ENC server with details to allow independent development of compliant ENC server   ???
2) Software
2.1 ENC server software (as source code or in binary format for Windows and Linux) 
2.2 ENC client platform module for integration in the devices (as binary or as source code in different languages: C#, Java, C) 
3) Conformance test documents and tools
3.1 Conformance test plan
3.2 Conformance test suite (also as source code) 
4) Support package

4.1 Implementation guideline
4.2 Support to developers

5) Certification

5.1 EGEA Net label

5.2 Certification authority   ???
ENC documentation free

ENC server free
ENC client connection library in various languages: free choice and competition

Certification of equipment and commercial and PTI software is required. Each product, model and brand shall be certified. Technical solution to be investigated. Invoice issued by the certification authority (TBD). License fee may be different for commercial and PTI software applications.
SW and documentation is maintained with the returns from certifications

Participants who finance the development of EGEA NET get credits for certification of equipment.

We expect business also outside of PTI and outside Europe

Assumptions: number of certifications
	 
	2015
	2016
	2017
	2018
	2019
	2020

	New participants
	 
	10
	10
	15
	20
	30

	Test equipment
	 
	30
	50
	70
	100
	100

	Commercial SW
	 
	3
	5
	6
	7
	10

	PTI SW
	 
	3
	5
	6
	7
	10

	Equipment certification fee (EGEA part, not including live costs)
	 
	1000
	1000
	1000
	1000
	1000

	Commercial SW certification fee (EGEA part, not including live costs)
	 
	5000
	5000
	5000
	5000
	5000

	PTI SW certification fee (EGEA part, not including live costs)
	 
	10000
	10000
	10000
	10000
	10000

	Accumulated cost
	200000
	240000
	280000
	320000
	360000
	400000

	Yearly revenue from certifications
	 
	75000
	125000
	160000
	205000
	250000

	Accumulated revenue
	 
	75000
	200000
	360000
	565000
	815000

	Financial result
	-200000
	-165000
	-80000
	40000
	205000
	415000


350 equipment certified
@1000€ to EGEA (+ 1000€ to cover certification costs, not applicable multiple times to multiple brands)
30 commercial software certified
@2000€ to EGEA (+ 1000€ to cover certification costs)
NOTE: TEXT IN GRAY COMES FROM THE BP OF WG9 AND MUST BE RE-EDITED FOR WG10
The group made a decision that the specification requires credibility if it is to be adopted within the EU market and that culminated in the request of the EGEA board to approve the use of an EGEA label for AC equipment manufacturers complying with the specification.

The group has considered the process for attaining such a label (process document attached) and is of the opinion that EGEA has very limited legal liability due to the following.

Use of the specification is voluntary.

The specification references existing EU regulations for all aspects of safety.

The following extracts from the specification document (attached)

1) Compliance to the EGEA specification (functional performance, reliability, design issues, etc.) shall be checked and properly documented by a Notified Body that can also evaluate the conformity to PED (Pressure Equipment Directive) 97/23/EC; required tests can be performed at any location, either at the equipment manufacturer's facility or other laboratory.

2) The service unit must comply with the specific national laws and legal provisions and requirements. These can also comprise regulations about the handling of refrigerants and their respective storage bottles. The service unit, including all of its respective equipment and related documentation, must meet the legal regulations, ordinances, prescriptions and directives valid in the respective country at the moment of ordering. The manufacturer must provide to the independent and accredited test institute documented evidence of the product's compliance with all the legal provisions of the EU valid for this kind of product.

3) The specification deals mainly with performance aspects and references existing standards and regulation that would be applicable to any other specification of this nature.

4) The success of the specification is dependent on the EGEA Board endorsing the specification and if so would lead to establishing EGEA as THE European benchmark for equipment specifications.

Registration details 
Business name: European Garage Equipment Association
Trading name(s): EGEA
Date registered: [Date business name registered.]
Location(s) registered: European Union
Business structure: non profit organisation
Domain names:EGEA.com
Key personnel

WG10 Members
	ASSOCIATION
	NAME
	EMAIL

	AFIBA / Ryme
	Hakim El Jebli
	h.jebli@ryme.com 

	AFIBA / Vteq
	Ivan Campos Aviles
	icampos@vteq.es 

	AFIBA / Vteq
	Jordi Brunet Garcia
	jbrunet@vteq.es 

	AICA / Bosch
	Marco Le Brun
	Marco.LeBrun@it.bosch.com 

	AICA / Texa
	Samuele Zoia
	samuele.zoia@texa.com 

	ASA / ASA-Network
	Peter Rehberg
	asanetwork@t-online.de 

	ASA / Bosch
	Ramon Amirpour
	Ramon.Amirpour@de.bosch.com 

	ASA / Loco-Soft
	Wolfgang Börsch
	boersch@loco-soft.de 

	ASA / Maha
	Antonio Multari
	Antonio.Multari@maha.de 

	AVL DiTest
	Martin Kammerhofer
	martin.kammerhofer@avl.com 

	FMA / TAE
	Christophe de Langhe
	christophe.delanghe@tae.be 

	GEA / Hella
	Pete Bradley
	Pete.Bradley@hella-gutmann.com 

	GEA / SnapOn
	Julian Woods
	julian.woods@snapon.com 

	GIEG / Actia
	Tony Malaterre
	tony.malaterre@actia.fr 

	GIEG / Capelec
	Georges Petelet
	georges.petelet@capelec.fr 

	RAI / TEN
	Mark de Goede
	m.d.goede@tba-ten.nl 

	STM / Automex 
	Rafal Grzeszczyk
	rafal.grzeszczyk@automex.pl 


EGEA Net management group
The aim of this group is to:

· Check candidatures/applications: User of the label must meet the quality criteria when applying for the trademark (e.g. provide test results from independent laboratories) 

· Verification of compliance: Monitoring that the quality criteria are continuously met 

· Enforcement: In case of non-compliance, possibility to file a complaint to stop usage of the label. 
	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


EGEA label for MAC specifications: scope?

· Type of product / Model
· Unique label license number for each type/model

EGEA label for MAC specifications: how to get the label?

· approval process: scheme

EGEA label for MAC specifications: price?

· 1 license per type/model
· Renewable yearly
Creation of database

· Company, license number, date of issue, renewal date member association, contact person, contract signed.
Insurance

Public liability insurance: [Provide details if you have public liability insurance? This covers any third party death or injury.]

Product liability: [Provide details if you have product liability insurance? This covers any legal action taken out as a result of injury, damage or death from your product.]

Business assets: [Provide details if you have insured your business assets in the event of a fire, burglary, or damage? For example: building, contents, motor vehicles.]

Business revenue: [Provide details if you have insured your business in the event of business interruption where you cannot trade because of a particular event and are unable to make money?] 

Risk management 
The risk for liability seems to be rather low in general since the manufacturer of the MAC service equipment (tool manufacturer) and the repairer working with the equipment would be mainly liable in case of any fault of the product and/or damages caused at the repaired cars. Moreover the risk for liability seems to be rather low since the EGEA specification will be a collection of the best practice recommendations. However, the risk for liability in particular either vis-à-vis the end consumer (car owner) or vis-à-vis the repairer cannot be fully excluded. 

In case of a claim, liability presupposes that the claimant (i.e. the car owner or the repairer) has suffered some form of product-related damage. If this condition is met, there are two legal ba-ses for imposing liability on the issuer of a quality label in addition to vendor and/or manufactur-er liability: (1) the purchased product (MAC tester) bears the quality label even though it does not meet the specifications, and (2) the specifications themselves do not guarantee what they purport to do – in other words, the specifications as such, meant to guarantee a certain quality level, are faulty.  Product liability could arise in three areas of the law: contractual liability, quasi-contractual liabil-ity, and delict/tort.
Legal considerations

Liability is essentially a matter of national law. This is important to keep in mind because the standards of care required in different European jurisdictions might vary. For instance, in the recent breast implant scandal, German courts have indicated obiter that under German law, the Seite 3 von 10 1411275_1 certifying body TÜV Rheinland did not breach a duty of care vis-à-vis the purchasers of the product by certifying the products without random product samples because this did not form an integral part of the certification process.1 French courts, on the other hand, affirmed liability un-der French law.2 

Aside from the specification of the duty of care, another important difference between jurisdic-tions is the recoverability of pure economic loss in delict or tort. This is a substantial difference for the following reason. The repairer who purchases a service unit with a quality label will very likely not suffer any damages to a so-called absolute right such as property or bodily integrity. Rather, his damage will consist in being held liable himself by the end-consumer, the owner of the serviced car. This is what is called a pure economic loss. If the applicable law does not rec-ognize a pure economic loss as a recoverable damage in tort or delict, a claim by the repairer against EGEA would require the existence of a contractual or quasi-contractual link between EGEA and the repairer. The question whether there exists a quasi-contractual link between the certifier of a product and the purchaser of the product is an unsettled question of law (see be-low). Thus, liability might hinge on the recognition of a delictual liability for pure economic loss. While this is very rarely recognised in Germany or England, other jurisdictions such as France are more liberal in this regard. Other than these two differences, the following statements about liability in German law should be roughly similar in all jurisdictions. This being said, the following can be said about responsi-bility in German law.
Your customers 

Customer demographics

All manufacturers of aftersales MAC equipment to which the specification applies.
Key customers

As above
Advertising & sales

Advertising & promotional strategy 

· Web communication.

· Logo label (holographed)
· Flyer/brochure

· Promotion through individual member associations.

· Promotion through individual manufacturers adverting campaigns.

· Promotion through industry events and fairs
Sales & distribution channels
· MAC Equipment manufacturers
Compliance
· As per the process described
The Future

Vision statement

To promote the EGEA Label as a quality mark that invokes trust.
Mission statement

Creating a trusted and recognised collective trade mark to assist the MAC equipment manufacturers and distribution organisations to maintain the quality level and standard within the European market.
Goals/objectives

Launch the EGEA label in time for the AC season 2015.
Continue to develop specifications for MAC equipment in line with new technologies

Advise the industry on best practises also in line with new technologies.

Increase the EGEA label brand awareness and value, promoting it for use with other garage equipment.
Action plan

Gain approval from the EGEA board for the EGEA Label and MAC equipment specification.
Complete the business plan and financial model.

Gain consensus from each member association and define member contributions.

Devise marketing plan and website design.

The Finances

Key objectives & financial review

Financial objectives 
The EGEA Label should be a self supporting venture.
Finance required 
· All national associations to participate to the running costs that are not covered by the sale of license fees.
Start-up and fixed costs
[Double-click the table below to enter your details or attach your own start up costing sheet at the back of this business plan.]


[image: image2.emf]START-UP COSTS  Cost (€) FIXED COSTS Cost (€)

Legal consultation

10'000 €

Computer

500 €

EGEA secretariat and advisory

12'600 €

Database

500 €

External consultancies (IT, encryption, privacy)

3'000 €

Insurance

?

WP1: Technical specifications for the “EGEA Net 

Communicator” and for the connected clients Insurance

?

WP2: Software development Laboratory costs

0 €

WP3: Conformance test documents and tools Manpower

20'000 €

WP4: Support package

WP5: Certification

   Logo creation

3'000 €

   Database creation

1'000 €

   Website adaptation

1'500 €

   Registation of collective mark (EGEA Label)

1'500 €

   Creation of leaflet and printing thereof

5'000 €

   Creation of contract for use of EGEA Label

1'000 €

Setup internal process

1'000 €

Total start-up costs 39'600.00 €Total fixed costs 21'000.00 €


Supporting documentation

Attached is the supporting documentation in relation to this business plan. The attached documents include:

· …
Bd de la Woluwe 42 bte 5 BE-1200 Brussels – Tel. : +32 2 761 9515 – Fax : +32 2 762 1255

E-mail : secretariat@egea-association.eu - Website : www.egea-association.eu  
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		START-UP COSTS		Cost (€)		FIXED COSTS		Cost (€)

		Legal consultation		10,000 €		Computer		500 €

		EGEA secretariat and advisory		12,600 €		Database		500 €

		External consultancies (IT, encryption, privacy)		3,000 €		Insurance		?

		WP1: Technical specifications for the “EGEA Net Communicator” and for the connected clients				Insurance		?

		WP2: Software development				Laboratory costs		0 €

		WP3: Conformance test documents and tools				Manpower		20,000 €

		WP4: Support package

		WP5: Certification

		Logo creation		3,000 €

		Database creation		1,000 €

		Website adaptation		1,500 €

		Registation of collective mark (EGEA Label)		1,500 €

		Creation of leaflet and printing thereof		5,000 €

		Creation of contract for use of EGEA Label		1,000 €

		Setup internal process		1,000 €

		Total start-up costs		39,600.00 €		Total fixed costs		21,000.00 €






