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Brussels, 8th November 2013
EGEA Board of Directors Telephone Conference on 30th October 2013
Results
From: Michel VERVEKKEN [mailto:michel.vervekken@tae.be] 
Sent: jeudi 31 octobre 2013 11:42
To: Egea-Association
Subject: TR: new Egea budget
Bonjour Sylvia et Eléonore,

Voici le résumé du conference call d’hier. 
Il faudrait donc envoyer aux membres et working group leaders le draft budget 2014 corrigé (troisième colonne) ainsi qu’un message les informant du fonctionnement par projets, message qui pourrait être le suivant :

“Dear members and working group leaders,

Our association has been and will be confronted with a substantial raise of workload.

Some working groups are confronted with projects which will need special funds, and this has a considerable impact on our budget. 

For instance, the following projects would already need to be financed :

WG6 : Study on suspension testing to find a common EU-wide solution (budgeted at 41.200€)

WG 9 : Framework for the creation of the EGEA label, starting with the MAC specifications (budgeted at 16.600€)

WG 10 : Creation of a standard for vehicle test equipment network (budgeted at 44.600€)

In order to finance the upcoming projects, we have the choice between :

- either substantially raise the MS fees for all members

- or finance the projects by project funding coming from our member’s members (the board is favorable to this choice). WG chairmen would have to make proper budgeting. The board would make a “call for projects” twice every year; WG chairmen will be required to present budget for projects for the board to approve and allow fund raising amongst our member’s members.

We think that today this way to operate is the best one for us to raise more money and keep control of the use of the money;

Attached you will find a draft budget 2014 functioning on the basis of fund raising for specific projects.

We need to take this decision on the GA meeting of 14 November.”

Je vous appelle dans un instant.
Michel
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