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The Business

EGEA WG 9 has worked on an equipment specification to set a state of the art, industry acceptable, performance for AC Servicing of AC systems filled with HFO1234yf. The refrigerant HFO1234yf has been adopted by vehicle manufacturers to comply with the Directive 2006/40, requiring the use of a refrigerant with a GWP (Global Warming Potential) lower than 150, in mobile air conditioning systems within Europe.

There is no publicly available European specification for the servicing equipment at present. Due to the nature of HFO1234yf there is a need for a specification to ensure that any equipment used is safe, efficient and ensures that any environmental impact is limited.

WG 9 members (list attached) are all experts in the field of AC service equipment design and manufacture and have collaborated in the production of the specification. The group made a decision that the specification requires credibility if it is to be adopted within the EU market and that culminated in the request of the EGEA board to approve the use of an EGEA label for AC equipment manufacturers complying with the specification.

The group has considered the process for attaining such a label (process document attached) and is of the opinion that EGEA has very limited legal liability due to the following.
Use of the specification is voluntary.

The specification references existing EU regulations for all aspects of safety.

The following extracts from the specification document (attached)

1) Compliance to the EGEA specification (functional performance, reliability, design issues, etc.) shall be checked and properly documented by a Notified Body that can also evaluate the conformity to PED (Pressure Equipment Directive) 97/23/EC; required tests can be performed at any location, either at the equipment manufacturer's facility or other laboratory.

2) The service unit must comply with the specific national laws and legal provisions and requirements. These can also comprise regulations about the handling of refrigerants and their respective storage bottles. The service unit, including all of its respective equipment and related documentation, must meet the legal regulations, ordinances, prescriptions and directives valid in the respective country at the moment of ordering. The manufacturer must provide to the independent and accredited test institute documented evidence of the product's compliance with all the legal provisions of the EU valid for this kind of product.

3) The specification deals mainly with performance aspects and references existing standards and regulation that would be applicable to any other specification of this nature.

4) The success of the specification is dependent on the EGEA Board endorsing the specification and if so would lead to establishing EGEA as THE European benchmark for equipment specifications.

Registration details 
Business name: European Garage Equipment Association
Trading name(s): EGEA
Date registered: [Date business name registered.]
Location(s) registered: European Union
Business structure: non profit organisation
Domain names:EGEA.com
Key personnel

WG9 Members
	AICA/ Brainbee
	Andrea Cantadori
	a.cantadori@brainbee.com 

	AICA/ Brainbee
	Ettore Gorreri
	e.gorreri@brainbee.com 

	AICA/ Ecotechnics
	Giovanni Ottantini
	giovanni.ottantini@ecotechnics.com 

	AICA/ Bosch Automotive Service Solutions
	Alessandro Carluccio
	alessandro.carluccio@it.bosch.com    

	ASA/ Dometic WAECO
	Guido Sasse
	sasse@dometic-waeco.de 

	ASA/ Hella Gutmann Solutions
	Pete Bradley
	Pete.Bradley@hella-gutmann.com 

	ASA/ Texa
	Oliver Schilling
	Oliver.Schilling@texa.com 

	AVL DiTest
	Bernd Tetyczka
	bernd.tetyczka@avl.com  

	AVL DiTest
	Dietmar Muchitsch
	dietmar.muchitsch@avl.com  

	AVL DiTest
	Peter Kerschenbauer
	peter.kerschenbauer@avl.com 

	FMA/ TAE (Techno Automotive Equipment)
	Luc Thijs
	luc.thijs@tae.be  

	STM/ Sosnowski 
	Michal Kotarak
	michal.kotarak@sosnowski.pl 


MAC management group
The aim of this group is to:

· Check candidatures/applications: User of the label must meet the quality criteria when applying for the trademark (e.g. provide test results from independent laboratories) 

· Verification of compliance: Monitoring that the quality criteria are continuously met 

· Enforcement: In case of non-compliance, possibility to file a complaint to stop usage of the label. 
	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


EGEA label for MAC specifications: scope?
· Type of product / Model
· Unique label license number for each type/model
EGEA label for MAC specifications: how to get the label?

· approval process: scheme


[image: image2.emf]Equipment 

Manufacturer

Implement 

EGEA 

Specification

EGEA MAC 

Specification

Equipment 

designed and pre 

production.

Use of PED 

Notified body

PED Notified Body 

tests equipment 

against EGEA 

Specification

Equipment 

Manufacturer

EGEA

Application for 

EGEA 

Approval

EGEA 

Approval 

decision

EGEA Approval 

application

EGEA Approval 

application

EGEA

Approved / not 

approved

Appoval certificate 

and seal

Non approval 

notification

Equipment 

Manufacturer

EGEA seal and 

certificate of 

approval

Pressure 

Equipment 

Directive 97/23/EC

EMC Directive 2004/

108/EC

Low Voltage 

Directive 2006/95/

EC

Report on 

conformity to 

specification

Documentation

Pressure 

Equipment 

Directive 97/23/EC

EMC Directive 2004/

108/EC

Low Voltage 

Directive 2006/95/

EC

Report on 

conformity to 

specification

Documentation

Pressure 

Equipment 

Directive 97/23/EC

EMC Directive 2004/

108/EC

Low Voltage 

Directive 2006/95/

EC

Report on 

conformity to 

specification

Documentation

End

Equipment 

manufacturer

Reapply

EGEA enters 

manufacturer on 

approved 

equipment list


EGEA label for MAC specifications: price?

· 1 license per type/model
· Renewable yearly
Creation of database

· Company, license number, date of issue, renewal date member association, contact person, contract signed.
Insurance

Public liability insurance: [Provide details if you have public liability insurance? This covers any third party death or injury.]

Product liability: [Provide details if you have product liability insurance? This covers any legal action taken out as a result of injury, damage or death from your product.]

Business assets: [Provide details if you have insured your business assets in the event of a fire, burglary, or damage? For example: building, contents, motor vehicles.]

Business revenue: [Provide details if you have insured your business in the event of business interruption where you cannot trade because of a particular event and are unable to make money?] 

Risk management insert assessment from OC
[List the potential risks (in order of likelihood) that could impact your business.]

	Risk
	Likelihood
	Impact
	Strategy

	[Description of the risk and the potential impact to your business.]
	[Highly Unlikely, Unlikely, Likely, Highly Likely]
	[High, Medium, Low]
	[What actions will you take to minimise/mitigate the potential risk to your business?]

	[Description of the risk and the potential impact to your business.]
	[Highly Unlikely, Unlikely, Likely, Highly Likely]
	[High, Medium, Low]
	[What actions will you take to minimise/mitigate the potential risk to your business?]

	[Description of the risk and the potential impact to your business.]
	[Highly Unlikely, Unlikely, Likely, Highly Likely]
	[High, Medium, Low]
	[What actions will you take to minimise/mitigate the potential risk to your business?]

	[Description of the risk and the potential impact to your business.]
	[Highly Unlikely, Unlikely, Likely, Highly Likely]
	[High, Medium, Low]
	[What actions will you take to minimise/mitigate the potential risk to your business?]


Legal considerations insert memo from OC
[List the legislation which will have some impact on the running of your business. For example: consumer law, business law, or specific legislation to your industry.]

Your customers 

Customer demographics

All manufacturers of aftersales MAC equipment to which the specification applies.
Key customers

As above
 Advertising & sales

Advertising & promotional strategy 

· Web communication.

· Logo label (holographed)
· Flyer/brochure

· Promotion through individual member associations.

· Promotion through individual manufacturers adverting campaigns.

· Promotion through industry events and fairs
Sales & distribution channels
· MAC Equipment manufacturers
Compliance
· As per the process described
The Future

Vision statement

To promote the EGEA Label as a quality mark that invokes trust.
Mission statement

Creating a trusted and recognised collective trade mark to assist the MAC equipment manufacturers and distribution organisations to maintain the quality level and standard within the European market.
Goals/objectives

Launch the EGEA label in time for the AC season 2015.
Continue to develop specifications for MAC equipment in line with new technologies

Advise the industry on best practises also in line with new technologies.

Increase the EGEA label brand awareness and value, promoting it for use with other garage equipment.
Action plan

Gain approval from the EGEA board for the EGEA Label and MAC equipment specification.
Complete the business plan and financial model.

Gain consensus from each member association and define member contributions.

Devise marketing plan and website design.

The Finances

Key objectives & financial review

Financial objectives 
The EGEA Label should be a self supporting venture.
Finance required 
· All national associations to participate to the running costs that are not covered by the sale of license fees.
Start-up and fixed costs
[Double-click the table below to enter your details or attach your own start up costing sheet at the back of this business plan.]


[image: image3.emf]START-UP COSTS Cost (€)FIXED COSTSCost (€)

Legal consultation

7.500 €

Computer

500 €

Logo creation

3.000 €

Database

500 €

Database creation

1.000 €

Insurance

?

Website adaptation

1.500 €

Laboratory costs

0 €

Registation of collective mark (EGEA Label)

1.500 €

Manpower

20.000 €

Creation of leaflet and printing thereof

5.000 €

Creation of contract for use of EGEA Label

1.000 €

Setup internal process

1.000 €

Total start-up costs21.500,00 €Total fixed costs21.000,00 €


Supporting documentation

Attached is the supporting documentation in relation to this business plan. The attached documents include:

· [List all of your attachments here. These may include resumes, inventory list, survey/questionnaire and/or financial documents.].

Bd de la Woluwe 42 bte 5 BE-1200 Brussels – Tel. : +32 2 761 9515 – Fax : +32 2 762 1255

E-mail : secretariat@egea-association.eu - Website : www.egea-association.eu  
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		START-UP COSTS		Cost (€)		FIXED COSTS		Cost (€)

		Legal consultation		7,500 €		Computer		500 €

		Logo creation		3,000 €		Database		500 €

		Database creation		1,000 €		Insurance		?

		Website adaptation		1,500 €		Laboratory costs		0 €

		Registation of collective mark (EGEA Label)		1,500 €		Manpower		20,000 €

		Creation of leaflet and printing thereof		5,000 €

		Creation of contract for use of EGEA Label		1,000 €

		Setup internal process		1,000 €

		Total start-up costs		21,500.00 €		Total fixed costs		21,000.00 €






